OUR SUSTAINABILITY STORY
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Foreword
Sustainability is not just a trendy catch-phrase for us: it is the fundamental principle on which our business
was started 70 years ago by Dr Hans Merensky. Aside from being a world-renowned prospector and geologist,
he was also an ardent conservationist, humanitarian and visionary. He was passionate about sustainability
long before it became fashionable, and to this date the Foundation he made possible has continued to promote
and assist in the sustainable development of the natural resources of South Africa and to promote research
into sustainable agricultural practices.
As the current custodians of these assets, we work tirelessly to make our founder’s dream a reality, and I am
exceptionally proud of the work done by our teams around the world to bring our Purpose of doing good to life
in their day-to-day activities.
Because sustainability is so deeply ingrained in everything we do, it is sometimes difficult to split out specific
impacts. But, as a Group, we are now on a journey to report in line with the Six Capitals, and this document
is our first step towards demonstrating holistically the impact that we have made.
We welcome your feedback and are always open to working with the partners in our value chain to make an
even greater impact. Together we can achieve so much more.
We look forward to engaging with you on the critical sustainability issues facing us all.
Claus Lippert							
Chief Executive Officer, Hans Merensky Holdings (Pty) Ltd
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Doing good
Westfalia Fruit works in a sustainable manner that considers the wellbeing
of the land, markets, customers, staff, communities and industry across the
continents in which we operate.
We believe in growth: growth of people, the economies we touch, communities
that surround us, our customers, our partners and our products.
We collaborate and co-operate with all stakeholders to deliver the best
possible service and products. We’re all a part of the future and must all work
together to build a bright one.

Our vision
Our vision is to go from Good to Great by becoming the number-one supplier
in our industry by 2020, while acting as a benchmark for environmental
management and social awareness.
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Westfalia Fruit is
proud to be
known as
‘The Avocado
Experts’

About us
With the largest avocado-growing footprint in the world, Westfalia Fruit is recognised as the #avoexperts, not only growing its own fruit but also
sourcing, ripening, packing, processing and marketing quality avocados year-round. Following recent acquisitions, the multinational Group now
markets a more comprehensive range of quality fruit from across the globe, making full use of its vertically-integrated supply chain to meet and
exceed customers’ expectations.
Part of the Hans Merensky Holdings Group, Westfalia Fruit is the supplier of choice to both retail and wholesale customers, who are served
from sales offices in the UK, Europe, North America, Latin America and southern Africa. The Group now supplies relevant markets with fresh
fruit grown in Chile and Peru, including blueberries, pomegranates, apples, grapes, stone fruit, citrus, cherries, mangoes and passion fruit. These
production capabilities, together with ripening and packaging expertise, enhance Westfalia’s profile as the #fruitexperts, particularly in markets
where there is high demand for top-quality fresh and value-added produce.
Avocado and other fruit estates are operated in all major origins, including southern Africa, Mexico, Chile, Colombia, Peru and California, USA.
Sophisticated ripening facilities and expertise ensure the supply of quality ripened fruit year-round to meet customer requirements – professionally
packaged in a wide range of formats.
Processed products on offer in certain markets include flavoured and plain avocado oils, frozen puree and guacamole, IQF avocado pieces, HPP
products and dried fruit.
The Group’s commitment to research and development is evidenced by the large pipeline of innovations serviced by its technical facilities. Strong
focus remains on novel cultivar development, product innovation, eco-friendly packaging and other sustainability initiatives. In-house and partner
nurseries provide superior rootstocks and licensed varieties for expanding the Group‘s production capacity to meet ever-growing demand.
Accreditations ranging from GlobalGAP, IFS, Fairtrade and Sedex to BRC and HACCP assure customers of Westfalia’s commitment to producing
safe, high-quality food while ensuring the sustainable and responsible management of its bio-resources and the communities and environment
in which it operates.
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Our geographic footprint

Westfalia Fruit Africa

Westfalia Fruit Europe

Westfalia Fruit Americas

Agrivet (RSA)
C Tabanelli Export (RSA)
De Nada Avo (RSA)
Timini (Burkina Faso)
Westfalia Fruit Estates (RSA)
Westfalia Fruit Products (RSA)
Westfalia Fruto Mozambique
Westfalia Marketing (RSA)
Westfalia Mauritius

Comexa Froid (France)
Comexa Services (France)
Comexa (France)
Comexa Holding (France)
EuroWest (Netherlands)
Greencell (UK)
Westfalia Fruit Iberia (Portugal)
Westfalia Marketing (Switzerland)
Westfalia Marketing (Netherlands)
Westfalia Tex (Portugal)
WMO Fruchthandel (Austria)
HMH Intellectual Holdings (UK)

Ag Lands Services (USA)
Agricom (Chile)
Agri. Quillayes (Chile)
Agr. Puerto Lapi (Chile)
Aztecavo (Mexico)
Camet Trading (Peru)
Fresh Fruit (USA)
Freshexpress (Chile)
Frupol (Chile)
Frutec (Chile)
Incavo (Peru)
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Inversiones Agricom (Chile)
Serv.AGC (Chile)
Taylor Ranch Partners (USA)
Westfalia Farms Colombia
Westfalia Fruit Colombia
Westfalia Colombia (UK)
Westfalia Fruit Asset Holding (USA)
Westfalia Fruit Marketing USA
Westfalia Fruit South America (Chile)
Westfalia Fruit USA

Our supply chain
We operate a fully-integrated supply chain which enables us to maintain the strictest controls over
sustainability practices every step of the way.

Hybrids / Cultivars /
Seed selection

Nurseries

Planting

Orchard Production

Quality Control

Transport
(trucking & shipping)

Packing (controlled cold
storage)

Picking

Ripening / Packing

Value-adding

Distribution
(depots)

Customers
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Our products
Avocados
Our prime-quality avocados are marketed across the globe throughout the year, thanks to our integrated
supply chain, while our technical and commercial expertise is shared with customers on several continents.
A ripening specialist, Westfalia supplies ready-to-eat avocados to leading retail chains and other customers.
Other fruit
Westfalia’s marketing channels provide a wide range of fruit to customers around the world. These include
mangoes, blueberries, pomegranates, apples, grapes, stone fruit, soft citrus, oranges, lemons, cherries,
kiwis, litchis and passion fruit.
Avocado oil
Avocado oil is naturally cholesterol free and is a natural source of omega 3 fatty acids. As part of a healthy
eating plan, Westfalia’s edible avocado oils are endorsed by the Heart and Stroke Foundation of South Africa.
They are also certified Halaal and Kosher.
Avocado oil is versatile and delicious. With a high smoke point of 250°C, it is ideal for cooking, baking,
drizzling, dipping, frying and roasting – even for barbecues. It is an excellent substitute for other culinary oils
and is suitable for vegetarians and vegans.
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Our products
Cosmetic avocado oil
Avocado oil has nourishing, hydrating and regenerating properties, and is therefore suited for use in cosmetic
products formulated for damaged, mature, dry and/or sensitive skins. The unsaponifiable components in
avocado oil aid toning, softening and restructuring of the epidermis. Ideal for use in massage lotions, avocado
oil can also be used in products caring for the delicate skin around the eyes.
Guacamole
Westfalia’s bulk guacamole or avocado purée has a typical fresh, buttery avocado flavour, with a natural,
light-green colour. Minimal or no preservatives are added and the product is certified Halaal and Kosher.
We offer standard recipes and can also produce to specification. Catering or bulk-pack formats include
500g, 1kg (2.2lb) and 3kg (6.6lb) pouches in various substrates. All packaging is food grade. High-pressure
processing is also available.
 estfalia-branded Guacamole is derived from the flesh of ripe Hass avocados. Carefully blended with a unique
W
selection of herbs and spices, the range available in South Africa includes Plain, Spicy, Sweet Chilli Salsa and
Biltong-Flavoured variants. It is Halaal and Kosher certified, and suitable for vegetarians and vegans.
Westfalia’s in-house quality-assurance practices and onsite microbiological laboratory ensure world-class,
BRC-certified factory hygiene and outstanding food safety. The avocado pulp is prepared from sound, properlyripened fruit that has been sorted, washed, peeled, de-stoned and pulped. The appropriate ingredients are
added per batch. The product is then packaged and blast-frozen to preserve its many nutritional benefits.
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Our products
HPP and IQF
High-pressure processing (HPP) technology creates an all-natural and safe process for preserving foods
through the use of high-pressure cold water instead of heat, chemicals or other processes that can damage
natural flavours. HPP gives avocado purée or guacamole an appetising, fresh taste without the need for
preservatives or other additives. The HPP process kills naturally-occurring bacteria, including salmonella,
which can cause food deterioration and affect food safety. At the same time HPP preserves taste, texture
and naturally-occurring nutrients.
Individually quick frozen (IQF) avocado products are prepared from sound, properly-ripened fruit that has been
sorted, washed, peeled and de-stoned. The avocado is then cut into slices or diced, with the pieces dipped in
a mixture of ascorbic acid and citric acid before being blast frozen. The product is then filled into bags.
Other IQF produce options are also available, including mango, litchi, banana and berries. 
Dried fruit
Westfalia’s dried mango is prepared from sound, choice-grade, succulent, ripened fresh fruit that has
been washed, peeled, destoned and cut to the desired size, then dried in an optimally-controlled hygienic
environment to provide the best possible food safety. No sugar is added. Dried mango is low in saturated fat
and sodium and contains potassium.
Cultivars used include Tommy Atkins, Kent, Keitt, Lippens, Amelie, Brooks and Ataulfo mangoes, which usually
originate from South Africa, West Africa, Kenya or Mexico.
Westfalia offers preserved and unpreserved options, as well as organic and/or Fairtrade-certified dried
mango. Other dried produce available from Westfalia include dried strawberries, raspberries, banana, apples,
pineapples, coconut and kale.
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Our values
Rooted in our heritage and in our culture, the following five corporate values underpin our strategic objectives
and are considered during all decision-making activities within the executive and other management groups:
Health & safety

A
OUR V LUES

We are committed to prioritising health and safety in order to create a safe, productive and rewarding
work environment.
UR

PURPO

Quality

S
E

O

INCLUSIVITY

TO DO
GOOD

HEALTH
AND SAFETY

INTEGRITY

OUR

INNOVATION

QUALITY

VA L U E S

We strive for excellence by delivering high-quality products and services, in order to consistently exceed
customer expectations.
Inclusivity
Respect, fairness and a no-tolerance approach to discrimination are what make the Group a positive place to
work, where an environment of inclusivity is fostered.
Innovation
Our innovation is driven by our desire to be as competitive, efficient, productive and creative as possible. We
are fully commitment to constant development through research.
Integrity
We are committed to ethical trading, ensuring that all our actions are conducted with integrity. Demonstrating
honesty, truthfulness, reliability and trustworthiness in all we do is key to maintaining an ethical organisation.
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SUSTAINABILITY
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The vision and aims of Westfalia Fruit remain aligned with those of the Hans Merensky Foundation (HMF),
which is a shareholder of HMH, to which Westfalia belongs.
The organisation’s founder, Dr Hans Merensky (1871 – 1952), was not only a famous prospector and geologist,
but also an ardent conservationist, humanitarian and visionary. His major discoveries of platinum, diamonds,
chrome, gold and phosphate ores defined the future landscape of South African mining, and his conservation
work left a legacy for today’s generations to appreciate.
After acquiring Westfalia Estate in 1929, Dr Merensky reclaimed the overgrazed and poorly-managed land by
removing exotic species and re-establishing indigenous plant species. During his lifetime he experimented
with many environmentally-sustainable agricultural systems, such as composting, and the success of these
initiatives helped shape the environmental ethos of the company, which has been maintained ever since.
By establishing a Trust in 1949, Dr Merensky wished to perpetuate his work on Westfalia Estate’s horticultural
and forestry resources, so that the great strides he had made in water and soil conservation and community
upliftment could be continued. Furthermore, he wanted South Africans to benefit from the activities of the
Trust, which in 1973 became the Hans Merensky Foundation.
Dr Merensky’s vision, which is the vision of Westfalia Fruit today, was to promote and assist in the development
of the resources of South Africa and neighbouring territories, particularly such natural resources as soil, water,
minerals, flora and fauna, and the welfare of the inhabitants; more specifically by research and demonstration
and through the correlation and application of scientific knowledge.
Today the Foundation provides bursaries for the education and training of students, and funds individuals and
institutions to carry out research in fields such as agriculture and forestry. It also actively involves itself in the
transfer of knowledge to and the development of skills of all people at all levels employed by the Foundation.
Success over the years has also been shared with other growers, thus carrying out Dr Merensky’s will.
A

Today the Founda<on provides bursaries for the educa<on and training of students, and funds individuals
and ins<tu<ons to carry out research in ﬁelds such as agriculture and forestry. It also ac<vely involves
itself in the transfer of knowledge to and the development of skills of all people at all levels employed by
the Founda<on. Success over the years has also been shared with other growers, thus carrying out Dr
Merensky's will.

research and demonstra<on and through the correla<on and applica<on of scien<ﬁc knowledge.

Our heritage of sustainability
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The triple bottom line: People | Planet | Profit

environmental
stewardship
sustainability

socio economic

eco efficiency

economic
growth

P RO FIT
Economic variables dealing with the bottom line and cash flow
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T

social
progress

ANE

PEOPLE

PL

Social variables
dealing with
community,
education, equity,
social, resources,
health, wellbeing and
quality of life

Environmental
variables relating to
natural resources,
water and air
quality, energy
conservation and
land use

Sustainability compliance & reporting
HMH continues to strike a careful balance between creating value for shareholders and playing a crucial
role in the development and wellbeing of the communities in which we operate. Ensuring the most positive
possible impact on the biological and social ecosystems is core to our business model and a key requirement
of our major shareholders such as the International Finance Corporation (IFC).
The Westfalia Environmental Management System (EMS) holds all managers responsible for the environmental
performance of their business units. Top management is required to report on environmental issues to HMH’s
Research, Technology and Environmental Committee on an annual basis.
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International accreditations
Environmental, ethical and many other practices within the HMH Group are subjected to annual audits.
Westfalia currently holds the following certifications or receives recognition from:
•
•
•
•

GlobalGAP certification
Sedex SMETA
BCS (Öko-Garantie)
HACCP

•
•
•
•

Fairtrade
Linking Environment and Farming (LEAF)
Waitrose and Ahold Foundations
Tesco Nurture (TN10)

•
•
•
•

Woolworths Farming for the Future
IFS
BRC
SIZA

Recognised audit benchmarks assure customers of Westfalia’s commitment to producing safe, high-quality food while ensuring the sustainable
and responsible management of its bio-resources and the communities and environment in which it operates.
D-03 600x600 info boards repro 22:1.ai
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OURFairtrade
ACCREDITATIONS
Along with its ethical trade partners such as its major customers, Albert Heijn and Waitrose, as well as the
Ethical AND
Trade Certification Body,
CERTIFICATIONS INCLUDE
Westfalia Fruit remains committed to ethical trading in line with the company’s objectives of becoming a better employer, a better neighbour and a
better supplier among others.
D-03 600x600 info boards repro 22:1.ai

2

2018/01/23

12:08

The fact that Westfalia was the first Fairtrade-accredited avocado source in the world speaks volumes about the Group’s commitment to its
OUR ACCREDITATIONS AND
people and communities, as well as to the environment.
CERTIFICATIONS INCLUDE
C

As part of its Good Business Journey, Woolworths – one of the largest retail chains in South Africa – recognises and acknowledges suppliers that
behave responsibly with respect to the environment. Over the years Westfalia has been presented with the Woolworths Eco-Efficiency Award
several
times.
OUR ACCREDITATIONS
AND
M
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Westfalia and the United Nations Sustainable Development Goals
HMH and its subsidiaries, including Westfalia Fruit, are committed to the principles of sustainability as
defined by the United Nations Sustainable Development Goals and we welcome the global focus on these
critical success factors.
Given the nature of our business, we are specifically attuned to and work towards making a significant
contribution towards the following SDGs:
• We engage in the creation of secure and decent jobs in some of the least developed countries and for
vulnerable populations
• We implement programmes to economically empower disadvantaged groups
• We ensure decent working conditions for all employees across the business and our supply chain
• We build the resilience of the poor in the communities in which we operate through our CSI initiatives
•
•
•
•
•

We support farmers to increase yields and incomes from sustainable, small-scale agriculture
We work towards eliminating food waste and loss
We work towards delivering year-round access to safe and nutritious food
We have sustainable food production systems and implement resilient agricultural practices
We maintain the genetic diversity of plants though seed and plant banks and share benefits of genetic
resources and traditional knowledge

• We ensure the best possible health outcomes for employees and surrounding communities across own
and supply chain operations
• We research, develop, and deploy products for improved health outcomes
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Westfalia and the United Nations Sustainable Development Goals
• We ensure that all employees across the business and supply chain have access to vocational training
and life-long learning opportunities
• We ensure that all employees across the business and supply chain earn a wage that allows them to
support the education of dependents and that there is zero child labour
• We ensure that all girls and boys in the communities in which we operate have access to quality early
childhood development, care and pre-primary education so that they are ready for primary education
• We implement programmes for youth and adults so that they have relevant skills, including technical and
vocational skills, for employment, decent jobs and entrepreneurship
• We implement policies and practices that are free from and prevent gender-based discrimination across
our workplace
• We support women’s employment and strive for gender balance at all levels across the business and
supply chain
• We promote gender equality through investment in community initiatives
• We develop and implement holistic water strategies that are socially equitable, environmentally
sustainable, and economically beneficial in watersheds around company and supply chain operations
• We protect and/or restore water-based ecosystems around our operations and supply chain
• We ensure access to water and sanitation by addressing impacts of our operations on local
water supplies
• We support local stakeholders to deliver clean water and sanitation
• We improve water quality by reducing pollution and increasing recycling
• We protect and restore water-related ecosystems on our Estates, including mountains, forests, wetlands,
rivers, aquifers and lakes
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Westfalia and the United Nations Sustainable Development Goals
• We work to significantly increase the energy efficiency of our operations, source where possible from
renewable sources, and promote the same action across our supply chain

• We strive to provide stable employment with fair remuneration
• We aim to stimulate economic growth by developing our business in the regions in which we
are operational

• We embrace innovation as one of our core values
• We harness our substantial resources in research and IP development to further the interests of
our industries
• We support and grow local infrastructure through the maintenance and expansion of facilities throughout
the Group

• We promote the social, economic and political inclusion of all, respective of age, sex, disability, race,
ethnicity, origin, religion or economic or other statuses
• We have policies and implement programmes to achieve greater equality in our key markets and across
our supply chain
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Westfalia and the United Nations Sustainable Development Goals
•
•

•
•
•
•

•
•
•

•

We work towards creating more sustainable environments in which our communities can live, work and
be empowered
We adopt sustainable practices as required by the accreditation or certification agencies that audit us
on a regular basis
We work to reduce food losses along production and supply chains, including post-harvest losses
We practice environmentally-sound management of chemicals and all wastes throughout their life cycle,
in accordance with agreed international frameworks, and work to significantly reduce our release to air,
water and soil in order to minimise their adverse impacts on human health and the environment
We work to reduce waste generation through prevention, reduction, recycling and reuse
We implement solutions for tracking and reporting on sustainability of production and consumption
across end-to-end operations and impact on surrounding communities
We work proactively to ensure the climate resilience of our company and supply chain operations as well
as the communities surrounding them
We are working towards a substantial reduction in our emissions and those associated with our supply chain
We educate our employees and others within our sphere of influence on climate change mitigation,
adaptation, impact reduction and early warning
We work to reduce the application of single-use plastics in the packaging of our products, which helps
reduce the amount of plastic waste that can end up in our oceans
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Westfalia and the United Nations Sustainable Development Goals
•
•
•
•
•
•
•

We work to ensure the conservation, restoration and sustainable use of land and inland
freshwater ecosystems
We practice sustainable management of all our orchards and rehabilitate natural forest ecosystems
wherever required.
We restore degraded land and soil, including land affected by desertification, drought and floods
We ensure the conservation of the mountain ecosystems and biodiversity on our Estates
We are acutely conscious of the risks associated to the loss of biodiversity and work to protect and
prevent the extinction of threatened species
We practice fair and equitable sharing of the benefits arising from the utilisation of genetic resources and
promote appropriate access to such resources
We have measures to prevent the introduction of invasive alien species and work to significantly reduce
the impact of on land and water ecosystems

•

We maintain a strong governance ethos and support responsible citizenship

•

Our local partnerships successfully drive international expansion
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Greencell, an established fresh fruit and vegetable supplier in England, became part of the Westfalia Fruit
Group in September 2008. The company manages over 100 000 tons of fruit per year, sourcing from over 30
countries across all continents.
The ethical standards and commitments of the operation prescribe the way in which it procures its fresh
produce. As a minimum, any grower is required to have SEDEX registration and their self-assessment is
scrutinised before any commercial negotiations take place. Third-party SMETA audits are also required in
order to provide additional assurance. There is constant dialogue and consultation between the Procurement
Department and the Ethical Compliance Manager on the ethical status of new and existing growers.
Greencell is also closely involved in its customers’ own ethical initiatives. As an example, the company
strives to get all community-based social projects accredited by the Waitrose Foundation in order for them
to attract a premium. This premium is then used by the community to fund upliftment projects.
Greencell has been extremely successful in introducing new, developing avocado growers across the globe to
UK retail customers. These include Makandi Estates (Zimbabwe), Felgar (Morocco) and Africado (Tanzania).
Africado is the largest grower and exporter of avocados in Tanzania, but also sources from a smallholder
grower group. Africado’s state-of-the-art processing, cold-chain and packaging facility, established through
its partnership with Greencell and Westfalia Fruit, has streamlined the company’s access to export markets.
This, together with the training and services provided to small-scale farmers, is helping raise the profile of
the Tanzanian avocado.
Testament to its work in this arena, Greencell was recently named the winner of the Waitrose Way Best OwnBrand Supplier Award for its commitment to ethical trading and sustainability. Greencell was the only winner
among 30 short-listed candidates vying for the award, which was presented in October 2018 at the Waitrose
Annual Supplier Conference held in the United Kingdom.
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PEOPLE

Social impact
Westfalia is committed to various community development
and training projects. These projects benefit both the company
workforce, their families and the neighbouring community.

For the Good of our Employees
We constantly strive to enhance the livelihoods of our employees, who through the Group’s Employee Share
Ownership Plan (ESOP) are shareholders in the company and thus benefit from any successes or growth that
Westfalia experiences.
From a Corporate Social Investment (CSI) perspective, the Group believes its activities should make a
tangible difference in the lives of employees and their families, as well as the greater communities in which
it operates. Furthermore, Westfalia leverages the partnerships it has established with organisations such as
the Albert Heijn Foundation and the Waitrose Foundation in order to amplify the effect of its CSI initiatives
throughout the year.
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PEOPLE

Social impact
Health and wellbeing

Westfalia’s integrated health and wellness programme seeks to prevent illnesses and proactively manage
identified health conditions.
We have Group-wide standards with minimum requirements to identify and manage these health-related risks. We aim to ensure the wellbeing
of our employees by understanding workplace risks and personal risks through qualitative and quantitative risk assessments, periodic medical
surveillance and access to our primary health care programme.
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PEOPLE

Social impact
Education

Education is expected to continue to play a vital role in the improvement of the livelihoods
of the employees’ offspring and consequently the employees themselves. Therefore,
provision of support and subsidy for education of our workers’ young ones will continue
to remain a priority in the company’s Corporate Social Investment strategy.

The Group offers bursaries to children of employees and
other needy learners from local communities to study at
recognised universities and technikons in South Africa.
The scheme, which has been running for over three decades, covers full tuition,
accommodation, food and education materials.

Skills development and training
Westfalia provides employees with apprenticeship opportunities through its Artisan
Development Programme and in addition to various Learnerships it offers, also runs
a sought-after Graduate Development Programme which identifies raw talent from
universities and nurtures their development with a view to permanent employment. We
also annually run a Leadership Assessment and Development Programme.
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PEOPLE

Social impact

For the good of our communities
Westfalia’s community development and social
projects are reviewed on a case-by-case basis and
we prioritise projects that facilitate partnerships
and collaboration between communities,
employees and our business.

Examples of projects include:
Bee-keeping
training and
support with 2 800
bee hives in local
forestry operations
where local
communities farm
the honey and sell
it commercially.

Eco-tourism
projects offering
hiking trails and
capacity building in
local communities
in tourism
activities such as
tour guides.

A community
orange orchards
project which
is managed
by the local
community with
various technical
input from local
management.

Training for growers
in a community
in Colombia to
assist them with
obtaining GlobalGap
certification
and achieving
sustainable orchard
maintenance.
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Technical support
provided to many
emerging avocado
farmers in all
regions in which
we operate.

Sponsorship of
youth football
teams.

PLANET

Environmental impact

Being a natural resource-based Group, HMH is highly reliant on natural capital,
which integrates closely with the other capitals. The multidimensional impact
ENVIRONMENTAL IMPACT
of natural capital is intensifying, from key input factors like soil and water, to
Being a natural resource-based Group, HMH is highly reliant on natural capital, which integrates closely
with the other capitals. The mul<dimensional impact of natural capital is intensifying, from key input
disruptive threats of natural disasters, climate change, pests,
factors like soil and water, to disrup<ve threats of natural disasters, climate change, pests, diseases and
more.
diseases and more.
Compe<<on for limited global natural resources requires adapta<on and innova<ve solu<ons towards
op<mising water use and reducing the resource intensity of opera<ons. The Group is also able to
contribute towards the resilience of natural resources through carbon sequestra<on, erosion preven<on,
and oﬀering renewable alterna<ves to tropical hardwoods.

Competition for limited global natural resources requires adaptation and innovative solutions towards
optimising water use and reducing the resource intensity of operations. The Group is also able to contribute
the resilience of natural resources through carbon sequestration, erosion prevention, and offering
Through our membership of the World Avocado Organiza<on and par<cipa<on in the towards
World Avocado
Congress we ac<vely support industry collabora<on, knowledge sharing and the implementa<on
of
renewable alternatives to tropical hardwoods.
sustainability best prac<ces.
Interna5onal Industry Engagement

International industry engagement

A

Westfalia Fruit was instrumental in helping to establish the first-ever World Avocado Congress event,
and is also a founding member of the World Avocado Organization. Through such engagement we actively
support and promote industry collaboration, knowledge sharing and the implementation of sustainability
best practices. Westfalia Fruit is a Platinum sponsor of the 2019 World Avocado Congress in Colombia.

Sustainable Land Use
Within the HMH Group, there are various
ini<a<ves driving us to be beGer neighbours and
environmentalists. These include pioneering soil
conserva<on and con<nuing to be a net sink for
carbon. By ﬁxing more carbon in our planta<ons
and orchards than we emit, we are crea<ng a
sustainable business model that will have las<ng
impact. Much emphasis is placed on suppor<ng
climate change research and conduc<ng our own
research into climate change adapta<on.
In addi<on, Wes@alia uses biological control
agents to control pests, and selects pest- and
disease-tolerant plant material for its opera<ons.
Reducing the use of hazardous materials and improving our waste-management prac<ces are priori<es,
as is working to reduce carbon emissions and the consump<on of fossil fuels.
Within our projects, land and resources are set aside for the conserva<on of wildlife and protec<on of
the natural habitats of various species.
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PLANET

Environmental impact
Sustainable land use

Within the HMH Group, there are various initiatives driving us to be better neighbours and environmentalists.
These include pioneering soil conservation and continuing to be a net sink for carbon. By fixing more carbon
in our plantations and orchards than we emit, we are creating a sustainable business model that will have
lasting impact. Much emphasis is placed on supporting climate change research and conducting our own
research into climate change adaptation.
In addition, Westfalia uses biological control agents to control pests, and selects pest- and disease-tolerant
plant material for its operations. Reducing the use of hazardous materials and improving our waste-management
practices are priorities, as is working to reduce carbon emissions and the consumption of fossil fuels.
Within our projects, land and resources are set aside for the conservation of wildlife and protection of the
natural habitats of various species.
Westfalia’s policies prevent the planting of crops in areas of natural vegetation. Westfalia also maintains
independent environmental certifications throughout its operations.
Globally avocado plantings continue to grow strongly to satisfy growth in demand. This may increase the
incidence of avocado mono-cultures in regional landscapes, which is typically associated with increasing
biotic risks. Rather than increase its agrochemical use, the Group follows an integrated pest-management
strategy. New plantings are mainly black-skin avocado cultivars that are more resilient to diseases.
Research at Westfalia intensified to find alternatives to post-harvest fungicides, which are under increasing
residue-level scrutiny in the European Union. Collaborative industry-funded research shows that thyme oil
may have potential as a post-harvest application.
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Protection of noteworthy conservation areas
Habitat protection is a priority for Westfalia, particularly in buffer zones actively identified and managed. Westfalia has set aside a 3 650ha
area for conservation in South Africa. No crops are planted in areas of natural vegetation, and Afro-Montane forest remains linked via natural
vegetation right throughout Westfalia Estate.
A portion of the farm Westfalia Estate is a Natural Heritage Site (No. L41) and conserves a large area of endangered Afro-montane forest, which
contains several endangered plant and animal species and where no agricultural activity is allowed. Cape Parrot counts are completed annually,
and a hiking trail has been established to allow staff and visitors to experience some of the natural forest.
New habitat is constantly being created through Westfalia’s alien vegetation eradication programme.
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Water conservation
Everdon Estate’s water conservation efforts celebrated
It may seem like business as usual on Westfalia Fruit’s picturesque Everdon Estate near Howick in KwaZuluNatal, South Africa. But Westfalia teams are celebrating a milestone in water-usage reduction in Everdon’s
avocado operations.
In KwaZulu-Natal, a province recovering from one of the worst droughts in over 30 years, water is a precious
resource. In 2017, Everdon used only 575m3 of water per hectare for the whole year. This is significantly less
than in avocado-production operations in other parts of the world, which use up to 10 000m3 of water per
hectare a year. In most of Westfalia’s Limpopo operations, up to 3 000m3 of water per hectare is used annually.
On Everdon Estate, much attention is paid to the levels of organic matter in soil. Mulching has decreased
water usage by up to 50% per hectare. On this estate, mulching is an essential process in regulating soil
and tree temperature, as it prevents the unnecessary loss of moisture. Irrigation is also restricted to tight
scheduling to prevent destructive Phytophthora root rot.
Everdon’s managers took the initiative to mulch the farm’s orchards as early as the 1990s, and the decades
of effort have paid off. The farm’s position in the Midlands means it has a cooler climate than some of the
areas where Westfalia’s avocados are grown, which helps keep water usage lower.
With fresh water a precious commodity in KwaZulu-Natal and throughout South Africa, water conservation
efforts are vital. The area around Everdon usually receives plentiful rain, but 2017 was very dry compared to
previous years.
As a Site of Conservation Significance in KwaZulu-Natal, Everdon Estate is setting the bar high for
conservation practices in agriculture.
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Biological pest control

The excessive use of pesticides can negatively affect the balance between
pests and their natural enemies, causing an increase in pests and the
appearance of new pests on various crops. Biological control programmes
can help restore this balance by supporting populations of natural enemies
present in the agro-ecosystem and promoting their effectiveness as
predators, parasitoids or pathogens. Such initiatives are being implemented
at Chile-based Agricom, part of the Westfalia Fruit Group.
Agricom’s Entomology Laboratory is mass-rearing the natural enemies of
the two main pests that attack avocados: armored scales and mealybugs.
Natural enemies of armored scales produced by Agricom are Rhyzobius
lophantae, Coccidophilus trasandinus and Aphytis. Agricom also rears
Cryptolaemus mounstrouzieri – the natural enemy of mealybugs.
As a part of the strategy, coriander (Coriandrum sativum) and castor
(Ricinus communis) are planted to favour the natural enemies in the agroecosystem. Flower strips specifically geared to the needs of beneficial
insects are also used.
Biological control reduces reliance on chemical pesticides and ensures
the ongoing suppression of pests over time, which prevents the need for
spraying. The natural enemies also eventually reproduce by themselves,
controlling the pest in the long term. By applying this sustainable technology,
Agricom is spearheading a unique innovation in agro-ecosystems.
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Research and development

Westfalia continues to secure world-renowned leadership in the horticultural sector. We
operate the largest privately-funded subtropical fruit research organisation in the world,
focusing on varietal development, product innovation and environmental issues.
Collaborative research studies continue to be strongly complemented by in-house research and
development projects aimed at responding to climate-change challenges and opportunities.
These include testing genetically-distinct planting material in different environmental areas
around the world; evaluating different management practices; and breeding, selecting and
improving genetic stock. Such research will prove invaluable to the Group as it strives to
effectively respond to future challenges. Incorporating open innovation methods in the
innovation strategy shows promise and will further strengthen the response capabilities.
Research and development highlights include:
• Our Dusa® rootstock is the top-selling clonal avocado rootstock in the world;
• We were instrumental in the development of and holder of the Worldwide Master Licence
of the GEM® gourmet avocado; and
• Our network of technical teams spans six continents.
Within Westfalia Technological Services, resources and capabilities are currently focused on
the supply-side (production) of avocado. The area of study is mostly confined to the biological
sciences, specialising in avocado horticulture and selection of rootstocks and fruiting cultivars.
The main themes of the strategy are diversification of the research hub in South Africa, driving
innovation and further expanding the international testing and collaborative network.
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Packaging that reduces food wastage

A patented combination of modified atmosphere packaging (MAP) technology
and short-wavelength ultraviolet (UV-C) light was developed by Westfalia’s UK
subsidiary, Greencell, to significantly extend the shelf-life and quality of its ripened
and ready-to-eat avocados. Retail chains, Tesco and Waitrose, were the first of
Greencell’s customers in the UK to benefit from the pioneering development.
Greencell has over a number of years conducted extensive trials on avocados in
an effort to optimise fruit quality while reducing potential spoilage and wastage.
Several trials, run in collaboration with Greencell’s packaging partner, Coveris,
examined the potential of combining established food-preservation technologies
to improve the safety and extend the shelf-life of ripened produce by inactivating
pathogenic and spoilage-related micro-organisms such as E coli on the fruit.
The innovation has the potential to significantly improve the ready-to-eat offering
to the consumer, enhancing the reputation of an already popular fruit and boosting
sales for Greencell’s retail customers. The Group’s world-class ripening facilities,
acclaimed expertise and integrated supply chain obviously create a strong
platform off which to launch the technology – initially in the UK, but with the
potential to extend its application within Europe and to other markets including
the USA.
Some of the first fruit to be packed using the technology includes the gourmet
GEM® avocado, for which the Westfalia Fruit Group is the sole licensee for the
UK market. Ripened fruit now represents a growing percentage of the total fresh
produce basket offered by retailers in the UK.
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Biodegradable packaging
In a move aligned with Westfalia Fruit’s ongoing quest for
sustainability and innovation, Westfalia Fruit Products (WFP)
will now be making fruit available to customers in biodegradable
packaging.
All avocado, citrus and pear products packaged in the WFP
Midrand facility will now be wrapped in Bolloré BYP pre-perforated
film, a food-safe film that overcomes the negative characteristics
of polyvinyl chloride (PVC) packaging. Not only does PVC release
harmful toxins into the environment, but this non-recyclable
packaging material is filling up landfills all over the world.
The new set-up offers a more environment-friendly packaging
alternative while also increasing packaging productivity, halving
output time and reducing waste. Furthermore, the new 15-micron
shrink film is being trialled to test its potential for extending the
shelf-life of products.
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As the new wrapper can wrap various pack sizes, it can be used
across all lines, from punnets containing only two avocados to
large citrus trays. The move will meet a growing demand for
alternatives to single-use packaging in local and international
markets alike.

The compost is, in turn, used for fer<lising Wes@alia’s orchar
Environmental Aﬀairs and Tourism uses the Wes@alia compos
produc<on process, where all organic waste is recycled.
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Composting
Large amounts of organic residue are produced by Westfalia’s orchards,
processing factories and gardens. In South Africa this is taken to composting
sites on Westfalia Estate and Everdon Estate and mixed with wood chips
and grass for composting. Wastewater from the processing plants, if
available, is applied to the compost heaps as irrigation.
The compost is, in turn, used for fertilising Westfalia’s orchards. The South
African Department of Environmental Affairs and Tourism uses the Westfalia
compost sites as an example of a waste-free production process, where all
organic waste is recycled.
Organic material is sourced from on-site packhouses and fruit-processing
facilities, together with plant material from orchards and other organic
material from sawmills and farms in the vicinity.
The composting process takes up to eight weeks depending of the weather
conditions. Compost heaps are watered and turned regularly to maintain
optimum moisture and temperature conditions.  

7 11 381 5750
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Westfalia Fruit Africa

Westfalia invests heavily in providing access to education for its workers, their families and the communities
in which we operate. We support numerous initiatives that are provided almost free of charge, which plays a
major role in freeing up a significant percentage of the workers’ wages enabling a higher quality of life.

To ensure that the projects address the needs
of the majority of the workers, the company
implements most of its Corporate Social
Investment portfolio through the Westfalia
Workers Development Trust which is managed
and run by the workers themselves.
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Westfalia Fruit Africa
Wellness centre and mobile clinic
Westfalia’s health care services in South Africa include a wellness
centre situated on Westfalia Fruit Estate in Tzaneen, as well as
weekly mobile clinic services provided at the company’s remote
farms. Both the wellness centre and the mobile service primarily
focuses on the diagnoses and treatment of primary health related
illnesses and occupational diseases.
The clinic services Westfalia employees in the area. About
4 800 patients a year visit the clinic with health-related issues
including but not limited to hypertension, diabetes, TB, and HIV
and accompanying illnesses.
Preventative measures related indicators employed at the centre
includes HIV AIDS testing of over 80% of the workforce to date.
Westfalia has also enabled over 400 (two thirds) of employees to
start vegetable gardens behind their backyards.
Furthermore, Westfalia in South Africa reaches over 700
employees through peer education programmes and attending
to about 273 chronic illness cases and thus increasing chronic
treatment adherence rate to 89%.
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Westfalia Fruit Africa
Day care centre

Around 70 farm workers’ children attend the Westfalia Day Care Centre near Tzaneen. The
children of Westfalia workers who attend the crèches benefit not only from the three times
a day meal nutritional programme the crèches offers, but also from a competency-based
educational programme offered at the crèches.

Resource centre
On its main estate near Tzaneen, Westfalia built a resource centre, in collaboration with Dutch retailer, Albert Heijn, to close a gap in education
for local disadvantaged schools, communities and its own employees. The centre gives pupils access to the internet and the library, to complete
assignments and conduct research for projects.
The resource centre provides a safe environment for workers’ children in the afternoons, closing a gap between school hours and the employees
finishing work. While looking after the workers’ children, the project is also aimed at using Waitrose-funded interactive CAMI software and Albert
Heijn-funded computers to provide additional empowerment lessons in mathematics, grammar and perceptual skills in order to enhance learning. The
project targets learners from Grade R to Grade 9 and closes a gap that most of the parents are not able to close because of their low literacy levels
and their work-related commitments.
Since its inception, this programme has attracted over 60 learners. In addition to CAMI lessons, the learners also get computer lessons, tutoring
and homework facilitation. The registration of 60 learners in the programmer’s first year exceeded our expectation by far and has made the resource
centre one of our busiest community development projects.
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School uniforms

As part of a project implemented in 2017 in South Africa, workers used
their Fairtrade premiums to buy their children school uniforms, which are
a significant expense for most families. This project was well received,
enabling over 550 children to receive a pair of new shoes and a school
bag, purchased with Fairtrade Premium money.
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Westfalia Fruit Africa
Supporting smallholder farmers

Globally, we engage with local communities through support and sponsorship of
local events and small grower business initiatives. Westfalia’s growing international
footprint has prompted management to extend its CSI projects in poor areas of the
world where fruit is being grown or sourced. Westfalia aims at playing a developmental
role in such communities and CSI will increase as each respective business grow.
Within the Westfalia group there have been a series of projects aimed at bringing
smallholders’ produce into our value chain.

Dried mango in West Africa

Mozambique litchi exports

Southern Tanzania avocado exports

Southern Tanzania seed sourcing

In 2017, 6 000 tons of fresh
mango was sourced from more
than 2 000 smallholder growers.
This translates into 532 tons of
dried mango. Over 1 150 jobs were
created in Burkino Faso during
this mango season.

155 tons of litchis was sourced
from 50 local litchi growers in
Mozambique and was exported
with a value of € 671 596.

422 tons of fruit was sourced
from 500 smallholder growers and
was exported with a gross value
of € 792 000.

1 000 000 avocado seeds were
sourced from 600 smallholder
growers, with an amount
of US$ 120 000 earned by
local communities.

Westfalia has also recently supported community farms in Levubu that were restored in the 2002 land reform programme. Westfalia helped the
communities to get derelict farms back in to production. Training and spray chemicals were provided.
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Venda avocado projects

Westfalia has completed a four-year project with smallholder growers in Venda in South Africa, in association with Albert Heijn. We financed
GlobalGap audits and a SMETA Social accreditation, which enable the growers to export their products. We also provided spraying equipment and
management time. Albert Heijn financed training for the numerous audits in addition to business skills and financial literacy training.
Having passed their audits, these growers were able to export avocados and produced a higher percentage of export-quality fruit thanks to having
access to good spraying equipment. The fruit was supplied to Woolworths in South Africa and shipped to Albert Heijn in the Netherlands.

Westfalia Fruto Moçambique
Westfalia Fruto Moçambique (WFM) has completed a fifth season of litchi
exports from small growers in the Chimoio, Macate and Catandica areas of
Mozambique. The project has provided an export opportunity for the growing
smallholder litchi industry.
The exports provide payments in hard currency, of which Mozambique
is desperately short at present. We assisted the smallholder farmers in
getting GlobalGap accreditation which has assisted in creating credibility
for the Mozambican litchi industry. Training was also provided to improve
production quality.
The quality of Mozambican litchis is now widely considered in the European
market to be better than that of Madagascar and South Africa.
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Exports of smallholder avocados from Njombe,
Southern Tanzanian Highlands

Sourcing of avocado seeds from the Mbeya Area
in South Western Tanzania

The Southern Highlands of Tanzania have been identified as a suitable
alternative supply of avocados for the August to November window
where Chile’s water shortages have created a gap in the market.

One of the key challenges for our nursery expansions in South Africa
is the shortage of seed suitable for clonal avocado production.
Westfalia’s nursery is one of many that have expanded in South
Africa, while new nurseries have entered the market. This has put the
sources of seed in the country under extreme pressure. Additionally,
the drought which ended in December 2016 reduced the crop and
decreased the size of the seed. Smaller-sized seeds are not suitable
for use as nurse seeds.

USAID funded a planting programme of avocados in the Njombe area.
These trees are starting to produce fruit and Westfalia, together with
a Tanzanian operator, gathered and exported the avocados to Europe.
This project has had a significant and positive social and economic
impact on the area.

Westfalia gathered seed from Southern Tanzania in 2017 and 800 000
pips were sourced from smallholders in the Mbeya region. This area has
an avocado forest of very old trees that produces fruit with a very large
pip. The fruit has no commercial value and most of it rots on the ground
or is fed to pigs. The collection of seed has created an additional
income stream to a very poor community in a remote part of Tanzania.
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Timini
In 2016, Westfalia Fruit acquired a 33.3% share in a company called
Timini that sources mangoes from smallholder farmers and dries the
product for export to Europe and the USA. Burkina Faso has a surplus
of mangoes with cultivars that are suitable for drying. Westfalia’s
investment in Timini resulted in the company building a new stateof-the-art drying factory in Burkina Faso which expansion increased
the volumes of mangoes sourced from smallholder growers.
Timini currently sources mango from over 2 000 smallholder growers,
which gives the business a significant social footprint. Timini in
peak season employs 1 200 people. The expansion created seasonal
employment for 800 people, many of these people had never worked
before in formal employment. In 2016, Timini has assisted growers
to get required accreditations essential for export of dried and fresh
mangoes to the EU.

A

Timini currently works with 12 micro businesses in Burkina Faso,
Cote d’Ivoire and Mali. The two most successful businesses are
owned by Burkinabé women. Together they employ over 1 500 people
in the mango season and both of these factories won an award from
the Burkinabé Government for job creation and their contribution
towards the country’s economy.
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Westfalia Fruit Americas
Westfalia Fruit Colombia

The Group’s Colombian operation actively participates in community and
social responsibility activities in the Sonson region of Colombia, and in
particular supports education programmes.

When employees join the company, the level of their formal education is
evaluated. Many farm workers have not completed their formal education
and some lack basic literacy skills. Westfalia has formed partnerships
with entities authorised by the Colombian Secretary of Education to
attend these needs.

As part of the project, participating employees attend Saturday classes
to gain new skills. At the end of the programme, employees can graduate
with primary, middle or high school qualifications. Participants receiving
this support are members of the COMFAMA Compensation Fund, a private
entity focused on driving social responsibility in the workplace through
health, education and training programmes, subsidies, loans and access
to recreation and culture services.
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Contact us
Africa
South Africa: +27 11 381 5750
Europe
Austria: +43 1 615 0670
France: +33 14 686 7177
Netherlands: +31 174 637 800
UK: +44 13 224 25555
North America
California: +1 805 212 7236
South America
Chile: +562 243 13200
Colombia: +57 4 530 1706
Peru: +511 243 7840; 712 5903
Central America
Mexico: +52 452 690 66000

www.westfaliafruit.com
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